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A short course designed to promote
rapid understanding and application
of the standards for strategic
thinking and action in ongoing
disruptive change, for individuals or
team members who need to
understand or be involved in
strategic decision-making and
implementation.

Strategy in Action:
FOUNDATIONS

Learn the leading-edge methodology
used by organisations and people to
think, plan and act in disruptive change 

Transform your mindset &
approach to strategy, change &
decision-making 

Understand how to monitor, report
on and address the conditions that
are impacting (& may impact) your
organisation

Connect with like-minded strategic
leaders taking advantage of
disruptive change

Click here to watch a short video to find
out more about Strategy in Action

Strategy in Action is very practical to understand and
apply. It really challenges your mindset by making sure
you constantly focus on the changing nature of
conditions. For an organisation such as mine, we need an
impetus to be more responsive and future-focussed and
SiA has given the reason and means to do so.

Fiona Le Gassick, Education Leader

https://vimeo.com/724695755/a3617eb267
https://vimeo.com/724695755/a3617eb267
https://vimeo.com/724695755/a3617eb267


Learning Outcomes

WHAT'S INCLUDED:
4 x 90-minute, live, online, peer-to-peer sessions
with co-learners & an SiA expert course facilitator

4 x online learning modules with videos, case studies,
reflection activities & reference materials

A free copy of our book Disrupted: Strategy for
Exponential Change

Help & support from a live support team, including a
dedicated support person & SiA expert facilitator

3-months free access to the SiA Practice Community,
including bonus events, groups & learning materials

Learn a process to
watch conditions & be
aware and prepared
for what's coming

Understand the basics of the
Strategy in Action mindset
and toolset

Develop skills in identifying
& prioritising Strategic
Opportunity-Risks

Take catalytic actions to
deliver strategic
outcomes  

Register Now

Investment: $987 AUD  (incl. GST)

Next course commencement: 26th October, 2022

Format: All online

www.resilientfutures.com/foundations

learning@resilientfutures.com

https://siapracticecommunity.com/plans/229284?bundle_token=75d5005203832d8da3bf773b94dccb59&utm_source=manual
https://www.resilientfutures.com/disrupted
https://siapracticecommunity.com/plans/235252?bundle_token=a39532f4942f9f950872c7c3f4b1a232&utm_source=manual
https://www.resilientfutures.com/foundations
mailto:learning@resilientfutures.com

